4 REASONS WHY TEAMWORK
MAKES THE DREAM WORK

By Bir.. HOGG

This is the final instalment in a 6 part bi-monthly series of articles that examines the differences between 1 eaders vs.
Managers. The complete series is now available for download at www.BillHogg.ca.

In October we discussed the expectations a team has of their leaders. It’s important to understand those
points to empower a leader to forge a strong team.

Leaders understand that to achieve goals, it’s important to have everyone working in unison. If they all
have different goals, the only result you’ll get is chaos.

Here are four reasons why teamwork makes the dream work.

The Sum is Greater Than the Parts

If the team has a common objective, everyone should be working to achieve it. In a supportive team
environment everyone makes contributions based on their unique skills. They don’t measure how much
each has done to help the common goal. The team is stronger than the sum of its members because there
are more skills available, so weaknesses can be counterbalanced resulting in the team accomplishing more
than any individual could achieve on their own. There’s no room for individual egos because everyone has
an unselfish, common goal. When the team succeeds -- everyone in the team shares the glory.

You Only Fail If You Stop Trying

A team can support each other through the failures and disappointments as well as the successes. Failures
are only reasons why things didn’t work. An individual may find it hard to try again but the team morale
and support will enable anyone who stumbles to carry on and try, try, try again. Without failure, there
would be no way to measure success.

It’s important to recognize and admit mistakes because only then can you move past them and improve
your learning curve. As your team celebrates accomplishments, pride builds up and the team grows even
stronger. Eventually there won’t be any stress if mistakes or failures do occur because the team recognizes
that a failure simply demonstrates what doesn't work -- so they can continue to narrow the options until
finding something that does work.

Recognize Your Full Potential

As individuals; people have a lot of limitations. Fach person is good at some things and bad at others.
However, when you’re part of a team, it becomes easier to recognize people’s full potential because one
person's weakness is someone else's strength. It’s the combination of these strengths that sees teams make
powerful, forward progress towards reaching all objectives.

Being part of a supportive team gives everyone the ability to manage their weaknesses by learning from
each other to mutual benefit. One team member may be an excellent administrator but a lousy salesperson.
Another may be great in sales but struggles with balancing financial records. By supporting each other, the
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team gets much stronger as a result. “Use not only all the brains you have, but also all the brains that
you can borrow.”

Leaders are just Part of the Team

Regardless of whether the leader is a team leader, a junior manager, a senior manager or the CEO of the
organization; you're just another team member. Of course your role could be considered as different to the
rest of the team, but each team member has their area of responsibility and so it really isn’t that different.
If you don’t do your job well, that lets the team down in the same way as if another team member lets the
rest down.

A true leader carries the attitude that says “I'm part of the team. I just happen to be the one in charge.” It
doesn’t mean the leader can accomplish the goals on their own. That’s why teams are created in the first
place.

Of course the leader has to exercise a certain level of authority at times to ensure the team is functioning
correctly and at peak efficiency. But the rest of the time you’re just “one of the team.”

In Conclusion

Are You A Leader or a Manager? Leaders and managers must work together because they’re like the
two hemispheres of the human brain. The left hemisphere is the management department and looks after
logic and rational thinking. It deals with tangibles, order and control in daily life.

The right hemisphere is the leadership department where creative, emotional thinking happens. It can see
the bigger picture; it focuses on imagination, intuition, possibilities and other soft skills. Together these
two segments make up a whole and when they work together, there are no boundaries to the available
possibilities.

Now you have a set of 6 articles that highlights some of the differences between leaders and managers --
and why having both roles filled is so important to the successful running of any organization.

Performance Excelerator™ | Leadership Expert| Professional Speaker

Bill is recognized as the Performance Excelerator™ because of his uncanny ability to create profound change and
deliver extraordinary results with the most demanding organizations. He works with senior leaders to inspire and develop
high-performance teams that deliver exceptional customer service, higher productivity and improve profits.

Bill is passionate about results and works only with clients who share that passion -- ready to take steps to achieve immediate,
significant and continuons improvement. Whether working with boards or operations teams and employees, his no-excuse
approach breaks down the silos and gains consensus and clarity throughont the organization.

Bill Hogg provides dynamic keynote presentations, transformative workshops, and world class executive consulting.

For additional information email bill |at] billhogg [dot] ca or visit us online at www.billhogg.ca where you can download
Bill's 1-sheet.
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