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5 WAYS TO IGNITE PASSION 
IN YOUR TEAM 
BY BILL HOGG 

The following content is inspired by my keynote IN YOUR DREAMS: Mission Critical Tactics to Fire Up Your People 

True leaders have the innate ability to motivate staff to achieve better results. Leading with a passion is 
what separates great leaders from the “wannabees.” 

Some people come to work every day, do their job and then go home. Their heart isn’t really in it, but they 
need the money, so they see their job simply as a means to an end -- money. As a result, they do the bare 
minimum to get by, and their work -- and your customer service -- suffers. 

So how do you inspire your team to deliver superior results? Here are five ways to ignite the passion in 
your team. 

Passion Starts With You 
To inspire passion in others; you must first be passionate yourself. People follow someone who is 
passionate versus someone who is just going through the motions. First, believe in what you’re doing and 
that conviction will spread. You can’t ignite passion with a wet match.  

Understanding Your People 
It’s impossible to know how to motivate people until you know what motivates them. You can’t expect 
that everybody is motivated by the same things. You can’t expect that the same things will always motivate 
the same people. So learn about your staff as individuals so you can become a better leader. Ask them 
about special talents, hobbies and goals. Then tailor your behaviours accordingly 

Try to incorporate some of this extra talent into worthwhile projects in the office. People who feel 
appreciated and acknowledged are happier and more likely to stay motivated. They will feel proud about 
what they do and work harder because their heart is fully committed.  

A Positive Work Environment 
Nobody likes to go to work and face an endless stream of tedious tasks, day in and day out, with no 
inspiration in sight. Most people want to do the best job they can and are practically begging for somebody 
to bring back the spark. 

Creating a positive “buzz” in the office radiates energy and makes people enjoy coming to work. Banish 
negativity and you’ll increase productivity and motivation at the same time. 

If it’s appropriate, encourage your team to personalize their work environment to reflect the team 
personality. If you have a few teams, you may even encourage some friendly rivalry.  

Having fun at work makes it a happier place to be and keeps the staff motivated if they see that you care 
about their happiness as well. Taking your job seriously is not the same as taking yourself seriously. Have 
some fun in the way you deliver exceptional customer service. Customers like dealing with happy  
  



motivated people. 

Ongoing Training & Coaching 
The best leaders regularly provide their teams with opportunities to improve skills, maintain team spirit 
and provide input into aspects of training and the working environment where they see opportunities for 
improvement. 

It’s very important that staff are fully prepared and able to deal with any issues that customers may have. If 
their training is insufficient, they may feel inadequate. This can cause problems in the level of service and 
allow negativity to creep in. Encourage an open door policy with the team so they feel that they can ask for 
training or coaching without feeling stupid or inadequate. 

Encourage A Level Of Autonomy 
Nobody likes the feeling that a boss is looking over their shoulder all the time. While you have the 
responsibility for the work that’s being done, allow people to do their job and don’t micro manage them all 
the time. Give them the opportunity to take ownership of a project and receive the accolades of doing a 
great job. 

They will develop a better sense of self worth and will work hard because they want you to know that they 
are reliable and will get the job done. People get a chance to shine if they can roll up their sleeves and work 
hard to achieve the assigned tasks -- and receive the corresponding praise and recognition for a job well 
done. 

Employee satisfaction is a rational response to pay, benefits and scheduling, but employee engagement is 
an emotional connection with the organization and its values.  

These are just five of the many ways you can ignite the emotional passion in your team and help them take 
responsibility for their actions. You’ll encourage them to feel a sense of pride and confidence in what they 
do. They will feel appreciated because they can perform their roles in a more capable manner. 

Leaders know an inspired, passionate person can achieve great things. 

Performance ExceleratorTM | Leadership Expert| Professional Speaker  

Bill is recognized as the Performance ExceleratorTM because of his uncanny ability to create profound change and 
deliver extraordinary results with the most demanding organizations. He works with senior leaders to inspire and develop 
high-performance teams that deliver exceptional customer service, higher productivity and improve profits. 

Bill is passionate about results and works only with clients who share that passion -- ready to take steps to achieve immediate, 
significant and continuous improvement. Whether working with boards or operations teams and employees, his no-excuse 
approach breaks down the silos and gains consensus and clarity throughout the organization. 

Bill Hogg provides dynamic keynote presentations, transformative workshops, and world class executive consulting. 

For additional information email bill [at] billhogg [dot] ca or visit us online at www.billhogg.ca where you can download 
Bill's 1-sheet. 
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