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4 REASONS  
A LEADER EMBRACES CHANGE 
BY BILL HOGG 

This is the third in a 6 part series that examines the differences between Leaders vs. Managers. The complete series will be 
available for download when concluded. 

As discussed in May, a leader has an entirely different vision to that of a manager. Managers fear change 
because it upsets their carefully structured way of life -- while leaders embrace change because they know 
that change leads to new ways of growth and accomplishment. 

Leaders understand these 4 principles of change to help companies and their teams grow and progress to 
the next level of performance. 

Change is Motivating 
We've all heard the only certainty in life is death and taxes -- but you also need to add change. It’s healthy 
and means progress is happening. True leaders don't fear change; they embrace it with passion because 
they know smart, motivated people flourish in times of change. 

It also signifies that improvements are occurring. A true leader is open to input from their team and 
welcomes ideas, no matter where they came from. They are quick to praise and slow to admonish. Every 
new idea has the potential to make old ideas obsolete. The discomfort of the unknown is replaced by the 
excitement of discovery around the next corner. 

Change is Exciting 
People spend an average of 40 hours a week at their job. Some spend a lot more. The snooze button on 
the alarm clock is overworked because it’s very easy for the daily routine to become boring and 
monotonous.  

A smart leader embraces change to keep work interesting and exciting for themselves and their team. 
Think about your time at work. If it’s not enjoyable, do something about it today. Staff turnover is very 
high in organizations where boredom thrives. Keeping things fresh enables the business to retain staff for 
longer periods of time. 

Growth Only Happens when Things Change 
People and businesses stagnate if they don’t change. Personal and professional growth only happens if 
changes are encouraged. Leaders become better. Staff gain more skills and become more confident. 
Followers are empowered to become leaders.  

Organizations benefit from a financial and a personnel point of view. Offices don’t make a company 
successful. People are the fuel for success and empowered people can literally do anything.  

To Change is to Become Part of History 
Think back 25 or 50 years. Compare to today. There have been so many amazing changes to the world we  
  



live in. These changes were made by individuals and groups of people who dared to take risks and 
challenge the status quo. 

The best way to predict the future is to envision it, then create it and take others along for the ride. Space 
travel is now possible. Computers. Cellular phones. What was once only in the imagination of a science 
fiction writer is now part of our daily lives. Science fiction meets science fact. It all begins with personal 
belief and a single step. 

Life is for living. True leaders don't fear change. Nothing great is ever accomplished easily. But those 
who go on to achieve great heights will tell you that it was well worth the ride. 

Leaders embrace change with open arms and are willing to step into the void to discover what’s out there.  

Becoming a better leader is a powerful motivator as we have seen so far. In the next article we’ll discuss 
“Six Ways To Create Your Powerful And Cohesive Team”. 

Performance ExceleratorTM | Leadership Expert| Professional Speaker  

Bill is recognized as the Performance ExceleratorTM because of his uncanny ability to create profound change and 
deliver extraordinary results with the most demanding organizations. He works with senior leaders to inspire and develop 
high-performance teams that deliver exceptional customer service, higher productivity and improve profits. 

Bill is passionate about results and works only with clients who share that passion -- ready to take steps to achieve immediate, 
significant and continuous improvement. Whether working with boards or operations teams and employees, his no-excuse 
approach breaks down the silos and gains consensus and clarity throughout the organization. 

Bill Hogg provides dynamic keynote presentations, transformative workshops, and world class executive consulting. 

For additional information email bill [at] billhogg [dot] ca or visit us online at www.billhogg.ca where you can download 
Bill's 1-sheet. 
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